
AMC - the business of mining

www.amcconsultants.com

Business
Improvement



Ph
ot

og
ra

ph
y:

 F
ro

nt
 T

op
 D

av
id

 Jo
hn

s 
  

Fr
on

t 
M

ai
n 

G
re

g 
To

ss
el

  A
bo

ve
 D

av
id

 Jo
hn

s

Business improvement ensures both planned 
and operating mines achieve their business 
goals throughout their life cycles. AMC 
Consultants’ (AMC) capabilities can be delivered 
as stand-alone services, with maximum value 
achieved when used together in an integrated 
approach. AMC can also assist clients 
with implementing business improvement 
strategies.

Benchmarking
AMC Consultants (AMC) maintains an extensive 
and up to date database of mining costs and 
productivities for surface and underground mines. 
Our benchmarking methodology focuses on developing 
a detailed understanding of the drivers of cost and 
productivity. AMC has completed over  100 benchmarking 
studies world-wide.

Management and Operational  
Reporting Systems
Accurate, timely and relevant reporting is essential for 
effective mine management. AMC develops customised 
reporting solutions which integrate financial and physical 
metrics. Our methodology ensures reports are based on 
sound, reliable data and interface directly with existing 
accounting and mine systems to provide timely and 
meaningful information.

Operational Improvement Studies
AMC identifies opportunities to maximise the value 
extracted from mineral resources by detailed analysis of 
cost, revenue and productivity performance. 

Using Value Driver Tree methodologies, AMC can identify, 
quantify and compare business improvement options. 

Strategic Mine Optimisation
By finding the optimum combination of key 
decision parameters e.g. cut-offs, mining methods, 
production rates, sequencing, plant upgrades and other 
crucial inputs, AMC models opportunities and threats to 
understand the relationships between risk and reward to 
best achieve corporate and stakeholder goals.

Operations Optimisation
AMC provides project optimisation strategies at a level 
of detail suitable for mine planning that can be tailored 
to project or client requirements, e.g. optimisation of 
life-of-mine development and production scheduling, 
business wide strategic planning and staffing schedules.

Business Improvement

Like to learn more?
Contact your nearest  

AMC office or visit  
us on the web at

www.amcconsultants.com

Adelaide 
Phone: +61 8 8201 1800 
Email: amcadelaide@amcconsultants.com.au 
Brisbane 
Phone: +61 7 3839 0099 
Email: amcbris@amcconsultants.com.au
Melbourne 
Phone: +61 3 8601 3300 
Email: amcmelb@amcconsultants.com.au
Perth 
Phone: +61 8 6330 1100 
Email: amcperth@amcconsultants.com.au

Toronto 
Phone: +1 416 640 1212 
Email: amctoronto@amcconsultants.ca
Vancouver 
Phone: +1 604 669 0044 
Email: amcvancouver@amcconsultants.ca
Maidenhead 
Phone: +44 1628 778 256 
Email: amcmaidenhead@amc-consultants.co.uk
 
 




